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INTRODUCTION
Stanley Martin Homes has built homes for 
more than 50 years. As a forward-looking 
homebuilder, the company sought to 
accelerate growth through acquisitions. To 
support that vision, it needed to modernize. 

Stanley Martin Homes’ operational infrastructure  
needed to accommodate hundreds of new 
users for each acquisition without disrupting its 
operations. Company leadership recognized that 
a fully integrated cloud business management 
system could provide an advantage over  
on-premises architecture with point solutions 
requiring multiple integrations and oversight. 
A cloud-based end-to-end business system, 
based on Microsoft Dynamics 365, could 
deliver a more sophisticated toolset and 
infrastructure able to grow with the company 
and support it well into the future.

“We needed something that could grow 
but could also provide efficiencies to 
make us better as we moved forward 
to become a bigger company. A 
cloud-based solution was helpful for 
us during acquisitions and enabled 
us to integrate new companies into 
our process and operations.” 

Nick Jones 
Chief Technology Officer  
Stanley Martin Homes

Constructing Success

Unlike the patchwork of applications, processes, and 
systems Stanley Martin Homes was leaving behind, 
the cloud platform provided seamless integration. The 
company’s goal was not to customize the new solution 
but to optimize processes through standardization. This 
would deliver the benefits of the cloud and prepare 
the company for its next wave of strategic plans. 

In 2019, before going live with HomebuilderONE, 
Stanley Martin Homes was ranked 35th among 
national homebuilders, building just over 1,400 
homes. In 2021, they were awarded the prestigious 
title of Builder of the Year. By 2023, thanks in 
part to the benefits of its cloud implementation, 
the company had almost tripled its output.

Integrating newly acquired companies now takes the 
Stanley Martin Homes team only three months, where it 
used to take up to eight and tested the limits of systems  
and processes. With a strategic, modern approach 
to technology, processes, and people, Stanley 
Martin Homes is more efficient and competitive, 
and poised for continued growth in the future.

Keep reading for a discussion of the challenges limiting 
homebuilders, the benefits of adopting a modern 
cloud infrastructure, and how other homebuilders can 
achieve similar success to Stanley Martin Homes.

Let’s get started.
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CHAPTER ONE
Lead, Follow, or Fall Behind

Operating at the status quo is costly to success. In pursuit of 
modernization, the cloud has presented an opportunity with clear 
benefits as seen in the increase in cloud adoption worldwide. The 
choice for homebuilders is whether to capitalize on the opportunities 
offered by the cloud now, or to wait, and then struggle to catch up.

89% of business leaders say that 
digital is a critical component in 
all business growth strategies.¹

By 2026, 75% of organizations will 
adopt a digital transformation 
model predicated on the cloud as 
the fundamental underlying platform.²

Worldwide end-user spending on 
public cloud services is forecasted to 
grow 21.7% to total $597.3 billion in 
2023, up from $491 billion in 2022.³

89% 75% 21.7%
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A barrier to homebuilder growth is in these on-premises, legacy systems. 

A robust end-to-end business system can help homebuilders overcome these challenges, 
build more homes with improved accuracy, repeatability, and efficiency, and embrace the 
opportunities of the future.

The Growth Barrier of Legacy Systems

More than most businesses, homebuilders must balance 
the ebb and flow of changing marketplace demand, the 
cost and availability of materials, personnel shortages, 
and other difficulties that are unique to the industry.

Homebuilders that continue to invest in on-premises or 
customized solutions will miss out on the advantages 
delivered by powerful new technologies, and they will 
continue to grapple with challenges that hold them back.

Infrastructure 
complexity

Inflexible and 
limited capacity

Resource 
fragmentation 
and 
underutilization

Data silos and 
discrepancies

•	 Multiple point solutions are required to create a “workable” system. Business  
becomes dependent on diverse and disjointed systems that lack the necessary  
integration capabilities.

•	 Complex legacy systems and methods lead to a reactive, maintenance-focused IT approach. 
Routine tasks such as hardware provisioning, patch management, and troubleshooting divert 
resources from value-added initiatives.

•	 Expansion plans are demanding. Duplicating on-premises setups at each location is  
costly and time-consuming, and synching data between these sites often results in errors  
and inefficiency.

•	 Unable to scale quickly and easily with on-premises infrastructure, a business cannot 
respond to changing demands, unforeseen workload requirements, or expanding  
data volumes. 

•	 Cost overruns result due to the limited physical space available to support additional users 
and applications. Capacity constraints lead to a short-term CapEx investment that could 
create an inflexible solution.

•	 Different applications or departments may have dedicated hardware. Resource fragmentation 
can occur, where certain hardware components remain idle while others are overwhelmed.

•	 Underutilized hardware and high IT headcount can result from inaccurate estimations of 
future resource needs. Underutilization leads to wasted resources, higher operational costs, 
and inefficient use of capital. 

•	 Synchronizing data between on-premises locations is difficult. Collaboration between  
project sites depends on a unified data source. Discrepancies cause inaccurate information  
and block collaboration.

•	 Data silos result from isolated storage and workflows, while point solutions create additional 
fragmentation with differing data formats and unnecessary duplication. The dependence on 
manual bridging between systems further limits data visibility. 

•	 Ineffective communication between the office and field restricts a company’s ability to 
handle on-site issues, emergencies, and project coordination. Inadequate or unavailable 
information can lead to errors, jeopardize project timelines, and cause costly delays.
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CHAPTER TWO
Building Toward Tomorrow’s Reality

To compete or lead in the industry, homebuilders must embrace digital transformation, integrating digital 
technologies into every aspect of their operations. This involves migrating to the cloud, where advanced 
applications and optimized practices give companies a competitive advantage. Cloud adoption streamlines 
efficiency, offers scalability, and boosts flexibility, all while avoiding the costly hardware maintenance and 
geographic limitations of on-premises environments. It eliminates data silos and empowers teams to focus on 
real-time data insights, enhances collaboration, and positions the homebuilder to be ready for the future.

Homebuilders that are considering or have already gone through a digital transformation 
adopting fully integrated cloud technologies list these as the main benefits:

Faster growth

Flexibility and scalability of cloud-based 
integrated technologies help homebuilders 
acquire subsidiaries with less disruption, 
take full advantage of market trends, 
and expand operations more quickly.

Increased agility

Fully integrated systems provide access 
to the real-time data homebuilders need 
to make informed decisions promptly 
and to adapt swiftly in day-to-day 
operations and strategic ventures.

Shorter time to market

With technology supporting in-house 
processes, optimizing acquisition, 
engineering, and product development, 
homebuilders can launch products 
and services and respond to customer 
needs quickly and easily.

Stronger bottom line

Improved visibility of workflows and 
processes helps homebuilders gain full 
operational control, identify cost-saving 
opportunities, and enhance efficiency.

Enhanced customer experience

Greater internal control and data visibility 
allow flexibility in pricing, availability,  
and design options, improving  
customer satisfaction.

Improved employee 
engagement and retention

Employees feel more empowered and productive 
when they have user-friendly tools and when  
tasks are streamlined and collaborative.  
This helps them feel that they are integral  
to the success of the company.
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Invest Where It Matters 

Making technology investments and improvements allows homebuilders to adjust business strategy 
beyond managing day-to-day challenges. This transition facilitates expansion through acquisition, new 
methods, and detailed business insights that support informed decision-making. 

The cloud enables next-generation technologies such as building information management tools 
(BIM), artifical intelligence (AI), machine learning (ML), and online buying. As the cloud delivers faster 
access to data anywhere, teams in the office and the field are more connected and collaborative. 
Troubleshooting and resolving delays becomes easier and faster. An enterprise-wide digital 
transformation and use of cloud solutions also improves the customer experience, enhances the  
skills of personnel, and generates business value.

Digital champions lead the competition in earnings before interest and taxes4

Performance improvements6 

Digital transformation and adoption of cloud-based applications lead to significant performance 
improvements in several business-critical areas, translating into a considerable competitive advantage.

Business as usual

Operational 
efficiency

5%
15%

27%
35%

23%
20%

32%
41%

18%
13%

26%
42%

23%
20%

32%
41%

Customer 
experience

Business 
value 
generated 
from data

Employee 
engagement 
and retention

Experimenting Insight driven Future ready

Digital transformation initiatives deliver a 10% growth in earnings before interest and taxes 
(EBIT) in just five years.5 Moving away from on-premises upgrades and maintenance 
(CapEx) is an investment in operational improvements, scalability, and capacity (OpEx).

12%

16% 12% 7%

4% 0%Digital
champions

Average 
companies

Digital 
followers

2021 2022
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Skate To Where The Puck Will Be... 

Stanley Martin Homes didn’t just skate to where the puck 
was, but to where it would be, anticipating the future of 
homebuilding with a strategic digital transition that scored 
them the advantages they sought.

For homebuilders such as Stanley Martin Homes, the 
robust tools of the Microsoft Cloud, complemented by 
HomebuilderONE, offer a comprehensive, end-to-end 
solution to manage the entire building lifecycle, from land 
acquisition and development, through sales support and 
custom home design, to purchasing and construction.

Embracing the cloud isn’t just about overcoming 
technological hurdles. It enables homebuilders such as 
Stanley Martin Homes to build smarter, faster, and with 
a strategic advantage that turns today’s ambitions into 
tomorrow’s reality.

“We had an on-prem customized app that was 
not scalable or equipped with the robust tools 
essential for our growth trajectory. In our pursuit 
of future-readiness, we embraced the cloud’s full 
potential. This not only allows us to connect to 
resources from anywhere and scale on demand, 
but also takes advantage of the inherent security 
and comprehensive toolset of the Microsoft suite. 
These features are pivotal in driving efficiencies 
and enhancing our capabilities as we navigate 
towards the future.”

Nick Jones 
CTO, Stanley Martin Homes
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2 points

1 point

3 points

0 points

2 points

1 point

3 points

CHAPTER THREE
Digital Maturity Reality Check

To build towards tomorrow’s reality, it helps to know where you are today. Answer these 
eight questions to determine your position on the Digital Maturity Continuum. As you 
answer each question, assign a score of 0 to 3 and add up your scores at the end.

Digital transformation involves the digital conversion of data and processes.  
Broadly speaking, where is your company in the digital transformation journey?

To what degree has your organization embedded and integrated cloud technologies 
within its operational framework?

How would you characterize your organization’s approach to collecting, storing, 
and using business-critical data?

1

2

3

0 points

0 points

Early stage: We are aware of, considering, or evaluating a digital conversion.

Minimally: Limited adoption of cloud technologies with only a few specific use cases.

Minimal or in early stages: Data is fragmented or spreadsheet-based, and we are prevented 
from effectively analyzing data and limited to historical metrics reports.

2 points
Approaching the goal: We are making substantial progress, having converted more than half 
or mostly transformed our data and processes.

Broadly and strategically: Cloud technologies are adopted comprehensively and aligned with 
the organization’s strategic goals across various aspects of operations.

Strategic use: Data is available to all users across the organization for data-driven 
business decisions.

1 point Midway effort: Our efforts are in progress, with some or partial conversion of data and processes.

Case by case: Selected cloud technologies are used for certain operations or projects.

Limited extent: Data is aggregated at the organizational level in a central repository. Information 
is updated on an as-needed basis and is primarily used for reporting and basic analytics.

3 points
Goal achieved: We have fully completed the digital conversion, achieving our intended 
level of transformation.

Cloud first: Cloud technologies are the primary choice for infrastructure and applications, 
reflecting a proactive cloud-centric approach.

Used at scale: Data is deeply embedded across operations with sophisticated users 
allowing our organization to derive insights that guide future actions.
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2 points

1 point

3 points

0 points

How would you describe the current level of collaboration between the business 
and technology functions within your organization?

How would you characterize the state of processes within your organization? 

How would you describe the role of people or talent within your organization’s operations? 

4

5

6

None or early: The business and technology departments function independently, with minimal 
collaboration and few joint initiatives.

Non-standardized and fragmented: Processes are not standardized and exist in fragmented 
forms across the organization.

Analog: Tasks are repetitive, paper-based, and tactical in nature.

Strategic collaboration: IT and business departments work together systematically, with joint 
governance and aligned decision-making across most operational areas.

Wide application of leading practices: Industry- and function-leading practices are widely 
applied across various processes within the organization.

Empowered: Self-service capabilities empower individuals to create and share tools, 
contributing to process efficiency.

Limited collaboration: The organization demonstrates limited collaboration, having put in place 
structures for key projects that incorporate feedback mechanisms to address both business 
requirements and IT priorities.

Selective application of leading practices: Selected industry- and function-leading practices 
are applied in certain areas of the organization’s processes.

Enabled: Collaboration and real-time alignment of tasks are facilitated through 
technological tools.

Full partnership: IT and business operate as integrated strategic partners, jointly driving 
organizational innovation and ecosystem integration.

End-to-end digitized and transformed: Processes are fully digitized and transformed, 
encompassing end-to-end integration and optimization.

Data-driven: Activities center around higher-value tasks that leverage data to drive 
tangible business value.

2 points

2 points

1 point

1 point

3 points

3 points

0 points

0 points
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To what extent does your company’s leadership team prioritize digital transformation? 

To what extent is your company’s workforce helping to generate business value and drive growth?

7

8

Minimal priority: We are primarily focused on our existing business model, with minimal 
intention of shifting towards digital transformation.

Operational focus: Our primary focus is on day-to-day tasks and maintaining operational 
functions. We tend to operate within specific roles and processes without delivering value 
beyond these functions.

Substantial priority: We are making digital investments in specific business units or geographical 
areas as a preliminary step before undertaking an enterprise-wide digital transformation.

Empowered experimentation: We empower our workforce to explore and experiment with 
technology, transforming them into valuable operational resources.

Moderate priority: We have set up or are in the process of setting up a team to drive digital 
initiatives. An executive stakeholder is involved, though the initiative remains relatively contained.

Workflow augmentation: We embrace automated workflows that manage the normal 
day-to-day processes and allow our workforce to focus on the exceptions.

Comprehensive commitment: Our senior leadership has a digital-first mindset and commitment 
to modernization by closely collaborating to use technology across the business.

Strategic empowerment: Our workforce not only contributes strategically but is also able to 
adjust to market shifts, meet customer demands, and capitalize on new opportunities, creating 
value holistically.

2 points

2 points

1 point

1 point

3 points

3 points

0 points

0 points
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Where Are You on the Digital Maturity Continuum?

Tally your scores for each question and refer to the table below 
to determine your company’s digital maturity.

Cloud Uptake 
Minimal: ongoing 
burden of existing 
systems

Cloud Uptake 
Case-by-case: 
selective areas

Cloud Uptake 
Broadly & strategically

Cloud Uptake 
Cloud-first: everything 
that can go to the 
cloud does

Processes 
Non-standardized 
and fragmented

Processes 
Industry- and function- 
leading practices 
applied selectively

Processes 
Industry- and function-
leading practices 
applied widely

Processes 
End-to-end digitized and 
transformed processes

People 
Analog: repetitive, 
paper-based, and 
tactical tasks

People 
Enabled: collaboration  
and real-time 
task alignment

People 
Empowered:  
self-service allows 
for the building and 
sharing of tools

People 
Data-driven: higher 
value activities drive 
business value

Data 
Siloed or incomplete

Data 
Aggregated at the 
organization level

Data 
Leveraging analytics 
to drive data insights

Data 
AI at scale using 
diverse data

Transactional/Incremental

Strategic/Transformational

Business  
As Usual

Experimenting

Insight 
Driven

Future 
Ready

Passive practices are holding you back 
compared to other homebuilders that 
have embraced new technologies. 
However, you can advance by 
addressing fragmented processes, 
data silos, and disparate systems. 
By implementing a robust cloud 
infrastructure, you can bring people, 
processes, and technology together.

You’re in a position to modernize. 
While you’ve taken initial steps, you 
still rely on some legacy technologies 
and methods that may not be sufficient 
to keep pace with the industry. 
By digitizing your processes and 
implementing an end-to-end business 
management platform, you can continue 
to build a foundation for success.

You have realized some of the benefits 
of using cloud technology to grow and 
add value. Company leadership has 
embraced the cloud as part of the digital 
transformation to improve customer 
engagement, foster collaboration, and 
deliver value for all stakeholders. You can 
build on the momentum by ensuring that 
your business management platform is 
fully integrated across your company.

Congratulations, you are a trailblazer, 
leading the charge and shaping the 
future of homebuilding. By embracing 
the cloud and the power of an integrated 
ecosystem, modernization extends into 
every corner of your business. You 
should be proud that you have achieved 
what others have not. Your secret? It 
could very well be HomebuilderONE.

11-18

19-24

6-10

0-5
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Build Your Foundation for Tomorrow’s Reality 

Whatever the result of your assessment, it should be clear that adoption of an 
enterprise-wide digital transformation and a fully cloud-based framework can help 
overcome the growth barrier and lay the foundation for future success.

Manage the entire homebuilding lifecycle with a single cloud-based solution.

Leverage a cloud environment that enables streamlined data 
exchange with external systems, powered by tools such as 
Azure Logic Apps, to enhance data flow and security.

Surpass outdated security systems by applying advanced Microsoft 
security controls such as Azure Active Directory, auditing and monitoring, 
data segregation, a DDoS defense system, and automatic updates.

Allow teams to work from Microsoft applications they are already familiar 
with (Excel, Word, etc.) and streamline operations with connected tools 
from the Power Platform such as Power Automate and Power Apps.

Gather impactful insights with Power BI data from the HomebuilderONE 
platform and other sources for consolidated, centralized reporting 
that can be used by everyone in the organization.

Work from one source of truth that enables the business to improve  
the customer experience by delivering up-to-date information on the  
company website, portals, and third-party applications to enhance  
online buying experiences.

Improve visibility into production schedules, enhance collaboration,  
and operate more efficiently.

HomebuilderONE delivers an end-to-end enterprise resource planning 
(ERP) solution on the Microsoft Cloud, enabling homebuilders to:
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Digital transformation and migration to the cloud is achievable – and easier for 
homebuilders than one may imagine. The benefits go beyond increased revenue 
and growth. The opportunity to become an industry trailblazer by improving data 
management, fostering collaboration, elevating the customer experience, and seamlessly 
integrating technology across the business awaits homebuilders who are ready.



Contact HomebuilderONE today to learn more about 
these solutions or to set up a consultation and explore all 
the ways that the Microsoft Cloud and HomebuilderONE 
can help build toward a better tomorrow.

Microsoft Cloud-Powered 
Homebuilding

Connect your organization 
on the Microsoft Cloud

Get in touch

www.saglobal.com

info@saglobal.com

ANZ: +61 2 8114 4437

UK: +44 (0) 2921 055902

Americas: +1 888 350 3123

Let’s talk
Member of

Microsoft’s Inner Circle
for 12 years 

11-time Winner
of the Microsoft Dynamics
Partner of the Year Award

mailto:SalesConnect@saglobal.com
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